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guarterly return

Name of scheme

Objective of scheme

Dementia — Online
information and training

To improve the dementia journey at all stages, but principally:-

1. Information seeking which is often at the earlier stages;
2. Quality and capacity of health and social care with a focus on a training offer for care homes.

Time for Carers

To continue the funding of the Time for Carers grant which is a well-established, successful and popular scheme administered
by Carers Leeds and which provides unpaid carers with a small grant of up to £250 in order that they can take a break from
caring.

Working Carers

To provide a funding contribution in order to expand existing and on-going work at Carers Leeds 'Working Carers Project'
aimed at working with employers to improve support for carers who are in employment. The funding will also support the
project to encourage SMEs in Leeds to take advantage of Employers for Carers membership.

Asset Based
Community
Development (ABCD)

To support further testing of Asset Based Community Development (ABCD) and asset based approaches, supporting
individual and community wellbeing, with a view to developing the strategy for wider rollout.

Prevent Malnutrition
Programme

To establish a single programme of work known as the 'Leeds Malnutrition Prevention Programme' that will encompass a) a
series of malnutrition campaigns b) the dissemination of resources c) the increased effectiveness and capacity of the older
people nutrition training (Improving Nutritional Care & Nutritional Champions) across the health and social care workforce and
allied health professionals d) the reintroduction of the 2012 'Winter Pressure Project’ which included a single point of contact
for health and social care professionals who identified an older person to be at risk of malnutrition.

Peer Support Networks

To develop a sustainable network of peer support groups across Leeds for people living with Long Term Conditions.

Ideas that Change
Lives investment fund

To strengthen the Ideas that Change Lives Investment fund, which supports socially enterprising activities that support people
with care and support needs to remain independent.

The additional funding will be particularly focused on encouraging the development of social enterprises in more deprived
communities and the business support that works alongside the fund will also be refocused to support this.

A&H - Change Capacity

To create a call off provision for the supply of additional change capacity to support the development and improvement to
Social Care processes - particularly linked to strengths based social care, maintaining a stable care market and maximising
income collection.
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Telecare Smartroom

1. To Set up a "Telecare Room" package for the recovery bed bases.
2. To have a Telecare demonstrator area in each of the recovery hubs.
3. To have Telecare lifestyle monitoring devises for the recovery services.

Customers and their carers using the recovery services will be able to use Telecare equipment whilst receiving the recovery
services. A referral for equipment on discharge can be made with the knowledge of what is needed and the customer is
confident using it.

Assisted Living Leeds
Volunteer Drivers

To create volunteer driver posts at Assisted Living Leeds to collect small items of equipment, that do not require any technical
ability to disassemble or remove, such as Zimmer frames, commaodes, pick up sticks cushions etc.

Learning & Information
Resource in recovery
hubs

To set up learning and information resource in the four recovery bed bases and the three Complex Needs Centres.

The resource will be for customers, carers and staff. The resource will have iPad/tablets and desk top computers for
supporting customer to access the internet for home shopping, keeping in touch with family and friends.

Business Development
Manager for Assistive
Technology post

To create a 2 year fixed term post of Business Development Manager for Assistive Technology.

The role of this post will be to bring additional business into AT services both by responding to approaches to Assisted Living
Leeds and proactively looking for business opportunities in AT.

Business Support for
Discharge Process

To provide additional Business Support in HSW to accommodate the centralisation of all hospital discharges within the HSW
service.

Rapid Response

To provide a weekend city wide Rapid Response service to avoid potential hospital admission. Also to enable work on
hospital discharge at weekends.

Supporting Wellbeing
and Independence for
Frailty

To work with older people who are living with frailty, socially isolated and with complex issues to improve their quality of life
and support them to live independently.

Customer Access

To provide a Customer Service Officer role for two years so we can safeguard social care against any increases in call
handling times while a new strength based process beds in.




